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MEMORANDUM FOR: Deputy Director for Intelligence
SUBJECT : NPIC Position Paper on NPIC Providing Field

Readout Photographic Interpretation Teams
' by Flhe USID
1, When a field readout is directedAon selected nationally
programmed photographic reconnaissance missions Zﬁefinition:
Nationally programmed photographic reconnalssance missions are
those conducted by the National Reconnaissance Office (NRO)
in response to the United States Intelligence Board (USIB)
requirement§;7 the Director of the National Photographic
Interpretation Center (NPIC) should be responsible for presidiwe
and For P\-UVI 1hg +he F |€jEP

the field readou%mphotographlc interpretation team. These

efforts would be directed to the preparation of immediate

recedence,
to theater and ZI recipients under identical p@&e&&%y?

properly/
2. The above statement should begpincorporated in the

photographic interpretation reports and cable transmission

NSCID #8.
| 3. Details of operating such a team should be worked
out by the Director of NPIC with -suweh—apprepriate—agencies
a8 NRO, DIA, and CIA. These details would encompass, but are
not necessarily limited to the following:
a. Provision by NRO of basic guidance on natlonal
plans (e.g., Rates of anticipated sorties, etc.) which

will effect the efforts of the NPIC field readout team.

TOP SECRET HANDLE Vii TATZNT-
| KEYHOLE CHANWELS

ONLY
~ Declassified in Part - Sanitized Copy Approved for Release 2014/04/07 : CIA-RDP78B05167A001800050006-5



Declassified in Part - Sanitized Copy Approved for Release 2014/04/07 : CIA RDP78B05167A001800050006-5

w
RV VA lh&-ﬁt_ﬂi?- -
h&EiHOT_,B CHMMEI:S f}% ﬁ‘;\mu\" t{
OWTLY o

ﬁ,lm ‘/.mocfsszwa]

b. Designation of anticipated overseas . facilities

AN
by the NRO required in support of the National Reconnais-

sance Program. DIA should make arrangements with
appropriate military commands for such facilities and
support (e.g., communications, security, etc.) required

by the NPIC field readout team for the period of operation.

sheuld provide
c. ‘Prowissnorsiy NRO &f timely mission alerting

o WNPIC G—V\c( the suevseas Siln Processing
1nformatlon as—%ﬁg&ﬁa%ﬁ%. _
ot L ‘-u‘ ’ gho\)‘d 1@?‘0\)(0{1‘3

d. Ezgnisimn:by.NROA@f the mission track as soon

as practicable o N PIC: )
p <+ nguid ‘\f,;,y-c\/tC{’i

. NRQ,@? technological assistance

and quality standards for photographic processing to i—ke
ovtvs+¥as Rilm Processiing Fooility Fo

meet optimum exploitation needs of the NPIC field readout

Team.
sLoutd provids

. ProvEsor—==hYy COMOR of-ﬁfe current listings of

Jo NPI1Ce

established USIB reconnaissance requ1rementsA~ R

4, Of prime importance is recognition that local command _

prerogatives be left intact. ﬁb infringement would be made!

Fﬁpon any commandﬁf—The NPIC field readout team would be deployed on’w

as appropriate to provide expeditious readout of the selected

Natlonally programmed photographic reconnaissance missions.
—3 by NPICe

5. A typical NPIC field readout team would be composed

and outfitted as follows:
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a. Six to twelve NPIC personnel depending on the

scope of the planned effort. All teams would include
-}5 rv(/ld!"’
at least one Research Analyst ;n=tne "all=source” ecoflateval

OIS —ot—proper support to the PI's,
b. All PI's selected would have appropriate
skilled backgrounds. (e.g., missile, electronics,
AE, etc.)
c¢. Each PI will have a personal "fly-away' kit
to include, but not limited to: field light table,
stereo miscroscope, 7X-12X tube magnifier, slide rule,
 scales, geo/UIM grids, etc.’
d. All teams would be provided with selected
"all source" égg;ggﬁéaterlals ‘such. as:

(1) Support Documents, Target Chart Plots,
Target Briefs, (SEA, China/NK, China/India Border),
and Master Target Lists.

(2) PI Keys (Air, Naval, Ground, Missile,
Electronics, AE, Industrial, etc.)

(3) Data Base Materials including mesaics,
target books, target plots, and reporting procedures/
criteria (IPIR/SITSUM).

6. It should be noted from the above that the degree of
sophistication in field exploitation is minimized commensurate
with cﬁrrent procedures and field conditilons. NPIC, howéver,

should budget immediliately to develop improved hardware, and
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inaugurate research for long range planning on a self-
sufficlent integrated preeessinp—und readout system.

7. The foregoing NPIC position is based upon exploitation,
management and analytical procedures developed and utilized
both at NPIC and in the field over the past many years. These
procedures and techniques have been the basis for the NPIC's
success in providing essZmem readout of national importance.
NPIC's experienced personnel equlpment planning, coordination,

“ail sovere “coliateral,
scan/reporting techniques, beekwp, and report processing and

")Ov(d be U;fd 4‘0 U{orwn "’)'? A
handling criteria wi-td—presid - . seef fleld

readout success.

8. Although NPIC is currently prepared to send a team
to the field, such action would have an effect on current operations

$
at NPIC. Therefore establishment 8@ an NPIC state-of-readiness
to provide teams as required will necessitate additional manpower
providing ene Feavn rombinvovsly overseas fiClern
and funds. Based upon ‘current—estimates twenty—feumr additional
positions should be added to the T/0, and_$ should be
added to z@fiximmzixfwmmdr the NPIC budget. Additiisgl funds
devilopment ond JF'S’L“"OI '

should be added for fﬁﬁeaﬁeh-as noted in paragraph 8 above.
This will enable NPIC to provide the manpower to staff field
readout teams. It should be emphasized that readout teams will
be made up from with the NPIC organization on a cage~by-case
basis., Thus selection of the best individuals for a particular
field readout is possible. When not engaged in field exploitation

activities,full utilization of these personnel will be made within

the existing NPIC structure.
HANDLE vIa TALENT.
_ KEYHOEE CHAW
TOp Sa.é.;i’ﬂ LS

T =~

Declassified in Part - Sanitized Copy Approved for Release 2014/04/07 : CIA- RDP78BOS167AOO1800050006 5




